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thing inevitable happens EVETy time that I have been questioned, “who s the pregig
ldg

Some i A LB} T ¥ 1
The answer Was a smiling face, brimming with ideas, mission and vision, The anSiver vy Lo I

aped the technological spree of this country: The answer was somebody yh lo‘vcn i,

. , R
outh. The answer was a person who unsighted hope, passion for crafi and e,

he indelible imprint that DR. AVUL PAKIR JAINULABDEEy ABDSE%”“” ;
Ly

who sh
with the
ideas. And such, was t
had on this country’s soil.

We are a country that identifies people with caste and creed. But only a few peaple ary ng gy
They are not people with some religious affiliations, caste or creed. They are just Indigy Lowljbei;.
admired by all and sundry. And on every poignant example of such personas, is this stalygart ad

Once, when sir Kalam's personal advisor asked him, “sir, what do you wish to be remembered
Scientist, missile man, president, writer, India 2020...? And he reverted with this ansyer?; m};ri
Such was his love for propagating knowledge and ideas amongst }he youth that his last moer I
spent giving a lecture at IIM shilling, on the topic: Liveable planet earth. Can we even enyisage 1,
person joins a university to teach at, the day aftgi heleft the country’s highest office? Well, Defali
just that. As he himself quotes in the wings of fire, a poor student can learn more from a good teacher
than a good student can learn from a poor teacher. And as I flip through the pages of India 201
finally dawns upon me that we have lost the missile man of this country:

A president, who ensures that his security men are not standing for hours together in order to guard
him, but instead sit down, or a man, who breaks all president- worthy protocols to meet ittle childzen
and talking to them for hours together, he was an ini)mitable spirit, hard to forego or forget.

You were an institution of immense learning, sir! Every excerpt from your life is a towering milstone
one of a kind and indelible. My message, as I reach the end of this piece with a heavy heart isthe! al
for your soil, your nation that you owe allegiance to. Every time that you bribe a police offces show
insincerity towards your work, or take a step away from sustainable living, remember, that “-e‘}ud'a
president who took just two days off in his tenure, felt aggrieved to see fellow [ndians indulging
corruption and exemplified hard work like no other.

g . , auth
Rest In peace, Sir Kalam! This void leaves the nation saddened like no other. But nonetheless, the 2
of India will persevere, to give rise to a creativity driven country.

Ifyou wish to shine like the sun, burn like one”!
#ripkalam
Sharm?
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4BEAM is the manifestation of the creatlve, 1nsp1red and 1mag1nat1ve s1de that the | students of the
Business Economics and Management Studies Department h harbour.

Fisnot only an opportumty for the students to enhance and enrich their creativity but also, to widen
their horizors and awaken their own insights. It is a platform for students of the department to express
their view-points on a plethora of aspects, ranging from science to finance and from entrepreneurship
10 entertainment, while simultaneously learning from their peers.

Through this we try to fulfil an ardent desire of channelizing the zeal of these young minds towards"
productive endeavours. It will aid mouldlng them into bright leaders who will bring about a
transformation and help shape a humane soaety It is my sincere hope and desire that more and
more students benefit from this platform, c0rr111e forward and articulate their 1deas, optmons and behefs*
through such platforms and also learn from th!elr experiences. ° 2 &

l \

At the same time, it is heartening to see the response and eagerness of all the students who contnbutpd -
with their work and enrlched the magazine, e

i;&mlsolﬂgnes 5 lmmenSC ‘pride to have mentored the ever enthusmstlc Edltorlal Board that tmled
slyto compile this year’s edltlon and makeqt what it is tOdaYt. g ok

Hearty b, ok
“ongratulations on the successful completlon of yet another dehghtful edition. ST UEEN
Keepup the good work! L b i { : ! L
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Having been associated with right from my first year in college, BEAM,
the name itself, is enough to take me down memory lane and overpower

me with nostalgia. It has been an indispensable part of my life for the last
three years. y

Something that began as an endeavour metamorphosed into an
experience, that I'd personally carry for my entire life.

‘While, in first year it was the first hands-on experience of ‘managing
* absolutely anything, in college, it took the management experience (o a
- whole new level, this time around, being the co-ordinator of the Editorial
Board. Even though it was a matter of pride and honour, personally, it
came with the added responsibility of living up to the c.\putatmns and

doing justice'to the legacy passed on to_by.our seniors, besides having everything i m place, without
compromising on the quahty in time! ;

feeling is that of sheer bliss.

The magazmc'm a treasure trove of happy, fleeting, ephemeral memories. These pictures, right now
- represent our present, but eventually will become our past, a past that will stay with us and be highly
cherished.

Whatever tomorrow ‘may be bring, be glad for what today has to offer and hve each day to the fullest
' because life goes on and we may never get back what we have today

""H;:res hopmg that you enjoy. reading 1t as much as we enjoyed puttmg it together!

.' 31'111'Ig Oﬁ for»the last time! : {

)
! . J BTN

After all the chaos, the exc1tement- the jitters; now that we have the finished product in ourhand:.‘ lhc._
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The clear mandate to the current government seemed to be a manifestation of the Economics Reforms since

the day it took the office. From small entrepreneurs to monumental companies, everyone was contended with
lh_c hope of finding a marketplace with ease of doing business and less volatile economic conditions. A number
of ccono‘mic reforms were proposed and implemented by the Modi government in its early days of tenure
ranging from the financial inclusion through Jan-DhanYojana, new bankruptcy laws, direct subsidy transfer,
paving the way for FDI in various sectors including defence etc. However over and above all these, a necessary
requirement which is seen as a must for easing business practices is the simplification of the taxation structure
of the country for individuals as well as for corporates. The Goods and Services Tax or GST Bill was much
awaited for accomplishing this purpose, however is proving to be Achilles heel.

The current taxation structure has a number of flaws and everyone including the government realizes the
need for a better taxation policy. Currently each state has its own Value Added Tax (VAT), Road Tax, Luxury
tax and various other taxes along with service tax, wealth tax and few others by the Central Government.
The number of taxes and taxes over taxes makes it chaotic for both the governmental agencies as well as the
individual identities to cross this taxation barrier. As a result, a lot of money goes unaccounted leading to a loss
of revenue to the government. Moreover different taxation policy in each state makes it even more strenuous
for organisations to set up its units at distinct multiple locations. This has, in past, acted as barrier to FDI’s &
FII's coming into the country and is even a worrying situation for the present.

The hurdles in the passing of the GST are numerous, primarilybeing the weak position of the NDA Government
in the Rajya Sabha. Being a constitutional amendment, it requires 2/3 of the total support and a nod from
more than 14 states as well. Be it the demands of the major opposition party, including the removal of 1% of
additional tax for the manufacturing states, bringing tobacco and electricity within the GST Boundaries or
pegging of GST at 18% instead of 27%, the parliament has been stalled and so is GST due to these demands.
However the various reasons such as national herald, intolerance row have provided supplementary reasons for
parliamentary failure.

Studies from the experiences over GST in other countries have revealed that its implementation leads to an
inflationary situation in its early juncture, but the benefits are much sweeter which the entire economy reaps
once the ground for a fair tax system is set. This is also seen as a major reason for the non-cooperating behaviour
of the opposition as it may seek the 2019 polls during the inflationary stage setting period of GST.

However, the requirement of an unblemished GST is the need of the hour. As the finance minister has quotes
carlier- ‘A delay in GST is better than a Flawed GST’, we should wait for slightly more time for this desirable law.

By Sagar Sachdeva




ixed income
Theve are vanious kinds of funds that we all might have heard of. Some of them are Mutual funds, Fixe
funds, Private Equity funds and also Hedge Funds.

: c t 16“[ fulld
Not many of us have heard of hedge funds before, despite the fact that it is a commonly used investr
used in the money market.

S0 when we say “To hed
speculation.

Now i the bterary terms, Hedge funds are
ot of investment because of which th

i %M not only require expertise
- dENest i any type of opportunities luring

-« On &
; i ibility of a loss O
#¢ ones bets’, we mean betting on other side to limit the possibility

, require hlgh
4 pool of funds of the highly influential investors. They r¢q

. : ty
e middle class people are not able to pursue for thesle )‘n

: : is the i
knowledge but also strategical skills, Through thl? 2% e
in the market, be jt: currencies, bonds, equity, derivative

pes of funds:
vestDrS C.]n

10



The Main Motive

The main motive of hedge fundsis to

1) Protect capital (i.e. private pool of funds)

2) Generating superior returns in all kinds of markets i.e. including bearish markets
3) Attempting to minimise the risk

In India, not many people are opting for this method of investment. But instead investment can be made

through FII (Foreign Institutional Investment) route. There is 1% management fees of the investmentamount, ¢
it doesn'’t charge anything on performance or profit of the fund. This then gives India a plus point from others, e
thus attracting more HNIs (High Net Worth Individuals).

The positives of investing in hedge funds is that tax benefits are obtained from the fund structure, there is a
much greater amount of investment flexibility, registered or not under a regulatory body, these funds cannot
commit fraud, participate in insider trading or violate state or federal law. :

There are several aggressive investment strategies for the same, some of which are, Absolute return funds,
Directional funds, Short selling, Leverage. :

Hedge Funds Vs Mutual Funds

Hedge funds are often compared to Mutual funds because both of them are managed portfolios.
Hedge funds are managed much more aggressively than their mutual fund counterparts. They are able
speculative positions in derivative securities. Mutual funds, on the other hand, are not permitted ' ﬂ‘; Y

highly leveraged positions and are typically saferas a result,

Another key difference between these two types of fundsis their Availability. Hedge funds m;e4
a specific group of sophisticated investors with high net worth. This isn't the case for mutual funds, wl
very easy to purchase with minimal amounts of money. :



governments base thej

paramount decisions on aggregated data. Sometimes though, this could prove to be disastroyg |, St

of statistics might have something lurking inside it, something that can turn the resyt upside doyyy, ¢
thats hard to spot, or even hard to imagine, '

Following is a classic example of how data,
aggregated data gives):

when grouped in a particular way can totally flip the Tesult (,
at

e | TR
s

Regional Sales
b
Plan Actual Difference .

100 100 i In Figure ], ageregated Regiop,|
Sales look like they are op plan
But at the next level of detai]

(at the Territory Jeyel),
) We can
Territory A | Territory B o See that Territory A s doin
Plan__Actuals Difference Plan___ Actuals Differencel Very poorly (25% of Plan) ang
% 0 (25%) 2 80 400 Territory B is doing exceptionally

well (400% of plan).
‘ve stumbled upon is a case of Simpson’s paradox and no,
challenges he faces in every episode of the show “The Simp
ear to show opposite trends depending upon howit’s group
de nditional variable, sometimes known as a lurking variab]
clear fro the above example, it pops up from time to time in th

it’s not about how Homer Simpson degs
sons. It’s a case where the same set of data
ed. This often occurs when aggregated data
e that can significantly influence resyts As
e world of business intelligence.
wever, this paradox pops in really important contexts and it has the
significantly impact our everydaylives. For instance, one studyin UK
ers had a higher survival rate than non-smokers over a twenty
h that is until dividing the participants by age group showed
okers were significantly older on an average and therefore, more
g the trial period, precisely because they were living longer in
t for that next cigarette pack, aye?). Here, age groups
( a.mcrudal ifwe are two correctly interpret the data.

statistical fallacy to manipulate the masses and promote their own agendas.

size fits all’ solution that can be used to avoid falling for the paradox.

cs of the situation at hand and ponderwhether there might be lurking variables
: - Critical thinking is the keyand the people who jump the gunand take
ve themselves vulnerable to the paradox because, apparently, “Numbers

By Utkarsh Mishra

Statistics are cogent. So much so that, individuals, organisations and even






The Start-up Wave“'-*

Y

Any active reader of a business newspaper would come across the term ‘start-ups’ more Often
Bt what really {s a Start-up? According to the Wikipedia page devoted to Start- up Compapy»
up I an entrepre smenrial venture in the form of a company, a ]"1|l'1L:‘~|lI|) or lemporary g,
designed to search for o repeatable and sealable business model”, People generally ten
mistake by considering all start-ups to be tech companies, But this is not always try
start-ups has more to do with high ambition, innovativeness, scalability and growil,
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Currently, India boosts of having more than 3100 start-ups which is llu: third largest in the world, Mo
and more Indians are coming up with new and innovative ideas for setting their own company, o Mame
a few - Sandeep Agarwal who founded ‘Droom’- an online marketplace for used automobiles, g}
Mukherjee who cofounded ‘Limeroad'- an online discovery platform for lifestyle prodycys, An I

Delhi dropout = Azhar Igbal came up with an even more interesting idea with his company ' 'nShoru
which crunches news stories into 60 word items for busy readers. ‘Mega venues’ is another sycl, start yp
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tounded by Snnvas Chaphalkar and Rahul Rane which gives usalist of venues tor various occasions
hike tirthday parties, wedding ete. Sameer Khanna founded 'ORahi' which is an online commercial
cat poohing site. Shashank ND and Abhinav Lal cofounded ‘Practo’. an online management plattorm

o1 Jovtors,

But having an innovative idea was not enough for these vigilant people 1o change their dreams into a
reality. The biggest hurdle in the ‘setting up of start-up’ journey is to raise funds for its inception. This
process is the most tiresome and emerging entrepreneurs tend to falter at this stage. But a thorough
research enables us to know about various avenues from where we can raise finance. There are many
sources of tunds for start-up, venture capital, for an example. Venture capital is money provided to seed,
carly stage. emerging and emerging growth companies. The venture capital funds invest in companies
i exchange for equity in the companies it invests in, which usually have a novel technology or business
maodelin high technology industries. Other than that, the government can also play a pivotal role in
helping start-ups with their funding process. The government of India has allocated more than Rs
[1.000 crore in technology and start up sectors in the annual budget of 2014. Apart from this, Finance
Mimister ArunJaitley on 18 August, 2015 launched the India Aspiration Fund (IAF) to be set up as fund
ot tunds under the Small Industries Development Bank of India (SIDBI) with an initial corpus of Rs
=000 crore in order to boost the start-up ecosystem in the country.

Other than these sources of finance, there are many other set-ups devoted towards promoting young
minds in realizing their dreams of starting their companies. One such set-up is an Incubator. An
Incubator is a company, university or other organization that ponies-up resources-laboratories, office
space, consulting, cash marketing in exchange for equity in young companies when they are most
vulnerable. One such incubator is the Centre for INNOVATION Incubation and Entrepreneurship
(CHE), setup by IIM, Ahmedabad with support from the Government of India and Gujarat Government.

Starting your own business always requires a vigilant mind and an attitude of ‘never giving up’ but with
the right idea and the knowledge about sources of finance each one of us can not only be successful
emerging entrepreneurs but can also contribute towards the society and can take India a step ahead in
the race of becoming a developed country.

By Shivani Kumaria




A new year is always a good time to reflect on both the year gone by as well as l\:hat could lie ahead. Great
expectationswhere belied from the government in 2015, however, the government r(')ught forward an initiative
and action plan for Start-Ups in a glittering inauguration on l6th_]anljlary 2016. At this cw?nt a ]‘“,gf: Proportion
of next generation Indian Business Leaders gathered in strength. This was one of the ma;-or positives with th,
unequivocal commitment of the PM, FM, Commerce Minister to pusll1 and transf?rm Ind. |.1. through I‘-‘"'-‘r-lging
technology, addressing challenges and generate quantum number of jobs for India. The ibid plan wil| meet to
60% of the needs i.e. faster and easier Registering of Companics, Self-Certification for Laws, no inspection fo
three years, funding for parents, speed of Patent Protection.

In continuation the Prime Minister assured that Public Procurement Norms would be changed, removing
turn-over and track record cﬁﬁ@ﬁﬁﬁﬂnnding for 500 incubators across universities, innovation movcment.:,
research parks, indusn—y‘pé.rits andan ecosystem would be created to support innovation and funding for grand
challenfres. Start-Up funding was alarge ask and it was answered with a big idea: Rs 10000 Crores for a Fund of
Funds for over four years would catalyse investment to around Rs 1 Lakh Crores at series A level over the next
seven years, truly transformational and a message to Indian Capital Market to participate in this high retum
area, The credit guarantee for lending to Start-Ups was welcomed as it will enhance excess to credit. A few tax
concessions namely three-year Tax Holiday, changes in Capital Gains regime, prevention of high deduction of
receipts due to withholding of Tax/Service Tax causing serious Cash Flow issues. Revenue Experts actually
understood this and assured to mitigate it in the'budgetary'support.

All Forexissues will be addressed bya relook at Regulations, inhibiting investments and reductionin consequent
documentation. Another issue of Company Law due.to a compliance burden on Start-Ups and onerous
penalty provisions thus Taxlaws would be clarified and simplified, alternate investment funds worked out and
venture capital needed rationalisation. What is not clear in the market for Start-Ups is that E-Commerce is not
understood, Mobile Banking needs'?BEiost, payment systems need change, supply chains continue to linger,
and funding for new training technology is needed. Issues in bio technology, intellectual property rights and
speedier clearances would ensue. The Government of India Ministerial initiative on Start-Up would provide
India with a new engine of growth amid clouds over other economies in parts of the world. However, the
participants followed the session with hard questioning on whether the current wave of Internet driven Start-

Ups were mere financial bubbles or it could melt down as Dotcom Era,

Understanding ﬂﬁ_complex maze of statistics involved in Start-Up India is'. important to understand the
journey and its manifestation to a middle order bloom level, Start 1 of
technology trained students to foreign lands, There are 34 issues i
being addressed by MoF, MoC, MoCA and RBL.
I lakh Start-Ups, generate

-Up is an opportunity to restrict exodus of
nvolved qfﬂus complete paradigm which s
'The journey involving next 1 Oryears will approximatel)’ hmt'e
$500 Billion in value and provide meaningful employment to 3.5 million people in
super grades in any sector. The Government'’s part of the story reveals it does not have the expertise for funding
Start-Ups, however, it can bring down procedural complexities o ccfsés, pmvl;:le uninterrupted power and

chObtilE l;et:l\:]ork, reform legislation like GST, bankruptcy bills, 's:hmodthen"it;;terstate tangles/business exits)
reate a healthy eco systems where business ideas N afid oot i i is what today’
start-ups are asking for! compete fo grow and cut thie meddling. This is W

By - Vaibhav Dugs?!
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Game of Valuations

Have a look at these Newspaper Headlines:

1. Flipkart valued at $15.2 Billion, more than TATA Motors.
2. Snapdeal valued more than double of Hindalco.

3. Ola Cabs valued 8 times the Jet Airways.

4. Uber valued more than Hyundai

Isn’t this shocking to you?

And if it isn’t, that in itself, would be highly surprising!

A six-year-old company, being valued more than a company that is half a century old, leads to just
this one emotion-of utter shock and surprise!

But no one is talking about this thing, everyone is still experiencing the feeling of being overawed
by such large valuations. Recently, Vinod Khosla, a Silicon Valley big-shot, has recently said that
85% of the Indian Start-ups are overvalued.

This statement did raise some eyebrows and this issue finally came into light.

The magical thing that gives such valuations is GMV, Gross Merchandise Value i.e. Start-ups tend
to value themselves on the total value of the goods supplied by them. And this does not take into
account the big discounts offered by such websites.

Which leads us to the next big question!
So, what’s the real revenue generated by such businesses?
It is hardly about 5% of the GMV. That is really quite hard to digest but that’s the bitter truth.

But the reason is behind this falsely valued Start-ups is that, since no such Start-ups are listed so
there is very less financial scrutiny. However, the company’s real value is available on a company’s
website.

But how will these Start-ups survive?

Yes, that’s the big question. With company’s real value being less and that too while operating in
losses how are they going to survive? These Start-ups are pinning their hopes on booming Internet
sector in India hoping that even a small percentage of GMV would be enough for them to survive
and then they will become profitable. Till then there is investor’s money to survive upon.

But you never know, after 10 years a company like Flipkart may might not even exist. This may
sound as an exaggeration but only those Start-ups will survive who focus on profits rather than
such cheesy valuations.

By Ankit Kumar

17



Not really! With the advent of several brilliant and objective driven digital campaigns, Indian advertising has
finally come of age, and how! With the series of campaigns that Ogilvy & Mather conceptualized for Anouk,
is path breaking and hits just the right notes. The essence of the campaign is encapsulated in representing the
strong headed Indian woman, who has moved out of the housewife zone, and donned the hat of a successful
entrepreneur, a single mother and a wise decision maker.

The series pushed the envelope in the creative realm by depicting three extremely powerful females and their
storics. For instance, the first one revolved around a pregnant female, whose achievements at job are ignored in
the light of the fact that she is handicapped by the fact that she is expecting, Despite the fact that she is the most
bankable option that the company has, her promotions are stranded due to this perfectly natural phenomenon.
And then, she takes a stand for herself, and starts off on her own, with a feasible start- up idea in place. This s
the kind of females that the brand wished to target! Somebody, who can step up the game, take a stand, speak
her own mind, and set the trends right.

The beauty of the campaign lies within the realms of explorations into commonplace behaviour and anin- depth
understanding of the kind of stigmas that a pregnant woman may face at her workplace, or a single mother may
be faced with. The very nature of the Ads indicates that the brand stands for a section of the society that battles
existential problems, judgmental glances and a venom-coated tone every single day! Watch the campaign now,
if you are an ad- enthusiast or love to watch brilliant streaks of art direction and account planning.

Let us pick another radically impactful campaign that is a series of 6 ads, with none of them failing to impress.
Piyush Pandey (Ogilvy), was quoted voicing the fact that he waited for 10 long years to finally work on a
campaign for the Rajasthan tourism. Oh yes, you read it right, 10 patient years. The campaign just goes on
to prove that it was worth the wait. Its absolute geniuses in the creative and planning space that could create
‘something this exquisite and aptly floured with creativity in each frame. There is appealing music, scenic
excellence, and some extremely wonderful frames that Rajasthan has aplenty. It is indeed one of the best
campaigns that you would get to see in a long, long time. The unseen Rajasthan, that’s fascinatingly refreshing,
and beauty in the most subtle forms, is what adds to the WOW factor, Let us have more such sensible, well-

suip(ed‘ and on point campaigns! No one can teach the 4 marketing Ps better, than one neat campaign that
speaks for the brand, and the target audience too!

By Rishika Sharma
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PEPSICO

“with iPhone and iPad, we can be more efficient and get in front of problems before they even happen”
-

Brian Spearman, Senior Vice President of Go-To-Market and Service, PepsiCo North America Beverages

“I can pull out pricing, display planograms, customer development agreements, new contracts, you
name it. It’s all there.”

Dimitri Papaevagelou, Territory Sales Manager, PepsiCo North America 'everages

“It allows the merchandiser to see his day right on i
Systems for PepsiCo North America Beverages. “It hic timecard, and he can see his
schedule, the store details, the account profiles, and e needs to know to service the store”

PROCTER AND GAMBLE ...

Today’s P&G is a truly global enterprise — and nowhere is this more evident than in its thriving
business operations in China. “We cover 1.5 million stores in China,” says Jevons Ding, Sales Dlru.l()r
of Customer P&G, China. v

To support its teams around the globe, P&G has developed more than 50 custom iOS apps. “We have
over 25,000 iPhone and iPad devices across all functions” says Jim Fortner, VP of IT Development,
Opergtions, and Architecture. “We've found the iOS platform to be very secure and reliable. And the

-By Manmeet Kaur
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George Boole
creates a system
using algebra
for logical
reasoning
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The census is
tabulated with
Herman
Hollerinth's
punch-card
machines

Ly =
Vannevar Bush
devises the
Differential
Analyzer, an
electromechanical
computer

Alan Turing
describes a
universal
computer

Alan Turing
arrives at
Bletchley

Park to work
on breaking
German codes

Konard Zuse
completes Z3,

a fully functional
electromechanical
programmable
digital computer

completed
at Bletchley
Park

Transistor
invented at
Bell Labs

Grace Hopper
develops first
computer
compiler

John Von Neumann
completes modern
comuter at the
Institute for
Advanced Study

Rober Noyce
Gordon Moore
and others
form Fairchild
Semiconductor

Noyce and
Fairchild
colleagues

independently

invent microchip




MIT hackers
create Spacewar
game

Engelbart and
Bill invent the
Mouse

Moore's Law
predicts
microchips will
double in power
each year or so

Noyce and Moore
form Intel, hire
Andy Grove

Intel 4004
microprocessor
unveiled

Ray Tomilson
invents email

Paul Allen and
Bill Gates form
Microsoft

Steve Jobs and

Steve Wozniak

launch the
App[e |

_—_—

Microsoft
announces
Windows

Linus Torvalds
releases first
version of
Linux Kernel

LARRY PAGE AND
SERGEY BRIN

Larry Page

and Sergey
Brin launch
Google

Jimmy Wales
with Larry
Sanger,
launches
wikipedia




Mark Zuckererg found Facebook

Jack Dorsey found Twitter f:‘

Pranav Mistry invented the Sixth Sense
4] Technology
»

Sony launches SmartWaich =

By Vaibhav Duggal




The mere fact that there are people who out of sheer ignorance sidling every piece of scientitic evidence
and along with it the scientific census as a manipulative agenda is outrageous (a bit farfetched) but
its unfathomable, to say the least. But is it really out of sheer ignorance that they do so, or is that a
smokescreen behind which an extremely potent force is operating,

Hollywood actor Leonardo DiCaprio said the following at the world economic forum in DAVOS:

"We simply cannot afford to allow the corporate greed of the coal, oil and gas industries to determine
the future of humanity. Those entities with a financial interest in preserving this destructive system
have denied, and even covered up the evidence of our changing climate.

Enough is enough. You know better. The world knows better. History will place the blame for this
devastation squarely at their feet.”

; X + funding ; Wisi ]
Who are these corporates Leonardo was hinting at? And why are they funding and dev ising plans to

reposition climate change as a theory rather than a fact? What benefits could one possibly reap by
denying Climate change? The answer is quite surprising (technically it isn't, I mean if you check the
profiles of thege companies *but you know how is it with articles, sensationalising and everything”)

A receny study published in the Proceedings of the National Academies of Science (PNAS), U.S. shows
(hat the clim denial echo chamber organizations funded by Koch family foundations produced

Misinformation tha e fectively polluted mainstream media coverage of climate science and polarized
the climate policy

The analysis of 29 years' w

orth of data by Yale University Researcher DrJustin Farrell shows beyond a
oubt that the

Kochs are the key actors who funded the creation of climate disinformation think tanks
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and ensured the prolific Spread of thejr g, B
products throughout our i

Mmainstream Medi and
public discourse.

Yet things just don’t add up. We have the answer
to “who’ but ‘the why’ still remajn; Unanswereq
A slight background check of the Koch hOWEVeli
bares naked the truth,

The “KOCH BROTHERS” have a vested interest
in delaying climate action: they've made billions
from their ownership and control of Koch
Industries, an oil corporation that is the second

largest privately-held company in America (which
also happens 1o have an especially poor environmental record),

Well! Welll Well! If it isn't the good old corporate greed. The study, by Drexel University environmentg]
sociologist Robert Brulle, is the first academic effort to probe the organizational underpinnings and
tunding behind the climate denial movement and it found that the amount of money flowing through
third-party, pass-through foundations like Donors Trust and Donors Capital, who's funding cannot be
traced. has risen dramatically over the past five years. In all, 140 foundations funnelled $558 million
t almost 100 climate denial organizations from 2003 to 2010. Meanwhile the traceable cash flow from
more traditonal sources, such as Koch Industries has disappeared (look who came clean)

Hegardless, the time to actis now. Corporates like “The Kochs” feed on mass hysteria. Naturally, public
wwareness 1s the key here, if we are to tackle the problem at hand (which is becoming worse with every
tick of the clock).

By Utkarsh Mishra
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As the wise have often said, the privatisation education and healthcare can lead to scores of crises
situations. Our country is one such example. The poor can never say the words affordable and quality
together. He has to ensure that his child attends school every day, not to attain education o skills, but
gel a mid- day meal, cooked in vessels that may have dead lizards or insects infesting them. He h;s to
linc up in long queues, to get himself treated for diseases as commonplace as a viral fever and as severe
as a pancreatic cancer. The very edifice of the progress of a country is based on its ability to secure the
futures of its citizens, and ensure that they are provided with the basics that are needed to lead a decent
lifestyle. We, as a nation, have failed a large part of our population for sure.

Take for instance, countries like Sweden and England. These are the ideals in the sphere that we are
focussing on, “healthcare system for all”. The various aspects of their individual system in place are
admirable and extremely feasible. Non- expensive, effective, and quick and well- equipped systems
form the base for the healthcare systems in these countries. For example, Sweden just started a new
policy that included a greater public spending on the hospitals, infrastructure and insurance policies
for all the citizens. Mall- practices in the healthcare sphere can be checked if the privatisation spree

stops and government sponsored hospitals are in majority.
Various problems are existent in India that seeks resolve. They are-
«  Private hospitals having a monopoly over the money charged by them for treatment.

+  Corporate culture and mall- practices hovering over the healthcare sector.
+  Lack of infrastructure in the government hospitals.

«  Lack of proper healthcare facilities in the rural areas.

« Mall- practices in the various medical entrance exams, leading to a dip in the qualification of the

doctors.

learn from the case studies of countries like Sweden and
lement some solid steps to reselve the problems.

Are we up for such glaring challenges? Can we,
implement the same here? I guess it’s high time we imp
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The Tragedy thatis the Declin

A 1961 New York Times photo, showing Louis Armstrong playing trumpet for his
Wife, Lucille, in front of the Great Sphinx and pyramids in Giza, Egypt

It a perfect Sunday morning, you wake up around 7.15ish, realise its Sunday and snuggle back into your bed
and go to sleep and rest until about 10am. Then you get up and look out of the window to see a blanket of fog
that has reduced all visibility. You make yourself loads of warm buttery toast with a cup of coffee and tune in to
the radio to listen to some soulful music and then BAM! Your ears start bleeding because literally every other
song 15 sung by artists with little to no talent (thanks auto tune!) bragging about sleeping around, describing
their cars in thirty six different ways and glorifying their rise to fame (started from the bottom, now we here).

The next two minutes you spend, juggling between the stations, wondering whatever the hell happened to
good music,

Well, that's what it like being a jazz fan in the 21st century. But, what brought about this metamorphosis.
What made “the music form that personified creative expression, complex musical structures, improvisa_tiona]
heroics, and the like” fizzle out? As much as we'd like to single out and blame the ‘rise of pop culture’ for the
detmise of jazz, the equation cannot simply be traced back to X’s and Y's. Like any big event (for instance, the
Breat depression), there are in fact many more variables that we need to consider before sol\'_'mg the puzzle (so
that we h4ye something to throw darts at), the same goes for the factors that hastened jazz’s fall.

I Introduction of television - Prior to television, society’s tastes were driven mostly by sound, pa_maﬂarly
tirough the playing of records and the radio. Hearing music was still the most common way to experience and
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peajid, it 15ane's e g sec i w nilil've Deen .II|y||IiH)f,|llll fun 1o watch,

S My anatterss Why does evirry L pae trae Jeiomanel ""-“”Y”_“' """"'?_l“" ause that's how we ke 1t apyg
Hiats wilint v by "L voyalty hingy record executiven wanted to foree ”‘“'“' hames onto writing credits ang
Wi Lo By ok antn dien't mind tatand so for the record industry, froma purely economic standpoin,
v Doagete ol en ot o b’ vl actn an ey st tedd 1o Toolcmare and more attractive to those whao sy budgety,
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ponitaniste conbid by vbile they played, What's more, the gt wa o ot easter and Tess expensive lor teeny 1o
lesr v and phay D, Yo conld basteally, record wtadlin your garage, Allyou needed was agoitarand a deun,
oty vahone DBl don thye e ool the genne populaly lnown an gavage/punk rock,

A e grenrationn g Lt i G it how many 70 yoar olds doyou lnow who own an iPod? Jazz sales have
Lo der g Decanene then eontwhile farget mardet i now an aging lstenership that s slow to adapt to new
techoologten: Aa mone and ore eaditional secord stores o out of bustiness, 15 becoming harder for these
ab bt i to g, onn o the sinlang, ship it the"Javz munlc" in now,

ol b vl ol Jazz' tontioes conld e attrthoted 1o the vise of American pop calture, technologial
aelvncerne oto aned dho ol vocle ol an w o profitable Dustness, So oo matter how nostalgie listening o
e Eavin, Lonne Avoteong and e Boliday nakeen yorad nomatter how maeh you corse auto tune, the
P el gt boa oy Jz g never aeally b i,
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FIFA World Cups - Boost or 4
Decline in the Host’s Economy

e FIFA World Cup, as one of the most prestigious sporting mega-events in the world, is often
by F.ucmial host countries as highly prQﬁtable. Current research, however; suggests that the economic

crowth experienced by these host nations due to the World Cup event is lower than expectations.
pecifically, a number of economists assert that no. observable short-ter economic growth exists 4
within the tourism, retailing, accommodation, and"grhployment sectors of host countries. As for -
long-term impacts, some scholars insist that the World Cup cannot boost the four sectors listed o a
W IZ;EL’ others argue that other beneficial factors, that do not affect the host countries in the sﬁgrta?.” -
generate economic profits for host countries in the long term. e L.

’u
o5

Hosting a competition as big as this definitely affects the host country’s economy. It is a g’ehe?{ RS
of the analytics that the host country’s economy gets a big-boost due to,the revenue infloy from tHe- )
competition and the large number of job opportunities created by such events. The main soufce of ther—— —

. . : | 4 s - . ¥
revenue is believed to be the tourists, who spend money on'match tickets, accommodation, food ande—

travel. /] ° |

[he most recent men's World Cup, the 2014 tournament, has faced the most scrutiny as people analysg=——

—

its effect on Brazil's economy. After analysing the positive impact of World Cups on previous hos#  —
countries’ economies, most accounting firms expected positive results from this one as weltr——

4 g

\

General reports estimated that the World Cup would add nearly $30 billion to Brazil's GDP in the four - -
vears leading up to the tournament. But, four years after the Men’s World Cup in South Africa, which
was the first African country to host the competition, the economy of South Africa appears to have
been harmed by hosting the tournament. It has been reported that it has lost a whopping $4 billion duk,
to the games. Similarly many metrics suggest that the economy pf Brazil has started to decline after last

“ecording to reports, in the weeks following the event, the leadirigjga,lig“fl of '@@ust'rial"p'r' AfBtion fell to
“ivestlevels recorded. Furthermore, the undesired inventories sloaré‘d\_lhp\j(ind kﬂizati &ll. Many
(homsts believe that Brazil has wasted a huge opportunity and 'clai}\l that Brazil needs aéf'e:fkr
Ptoduction Capacity, which comes with investment. % \ ,f‘. _“f ; \ N\

ey 2002

! 3 v\ a3
and 2006, years of successful World Cups, it is clear that hdst eo}mtri\i\chn"help“;t'heir
e However, reflection on 2010 in South Africa forces us toquestion the true value ofhosting.
!.' s unclear whether Bragil helped its economy by hosting, the economically developing South
Nat ,l; faton demonstrated that hosts can get in their own way astl sypre}.)art: fpx";he compentnon.
e should look at some of Brazil’s shortcomings and learn from it ‘§.\'penen\gq.

fal, une capy say the World Cup can bring benefits to a developing country; especially in terms

Pecding investments and project management know-how for the goverment. On the other hand,
. ”ll taveasily disappear because of the corrupted and ineflicientgoyernments mOS_t df_\’e!ol‘;ffg
aLi iy j”"‘ﬂ" end up spending way more resources than needed and planned, just as what
TR0 0 both Bragi] and South Africa.

\ By Tushar Gupta
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Why ISL is going to Sta); here?

“And Dhoni finishes off in style. Magnificent shot into the crowc?. Im?ia lift the‘ World Cup after 28 yis..”
These words of Ravi Shastristill echo in the mind of every Indian, in this cncke.t crazy nation. An j;
was no surprise when IPL, the masala version of this sport, became a LRl awey hit here.

This came as a blessing in disguise for other ignored sports, that now started fxperimenting with theijy
own leagues. And then 1SL was born, India’s answer to EPL, La Liga, Bundesliga and this. surprisingly
was a hit.

Bul why not?
After all, for the first time, Indians were able to watch some quality football action on their own soj].
Another very important aspect of the ISLs success has been its marketing.

For the 1st season it was promoted by IMG-Reliance and Star India along with AIFE which resulted in
1t becoming the fourth most watched football league in the world. Yes, you read it right “in the world”

The average viewership for an ISL match is 22,639 in stadium, which is the most for any football league
in Asia.

Taking it further, the 2nd season of ISL went on to rope in Ogilvy and Mather, one of the World’s leading
Marketing agencies. The icing on the cake is Ogilvy and Mather Asia Head is Piyush Pandey; the guy
who has Ad Campaigns like Cadbury KuchMeethaHo Jaye, Bell Bajao Campaign against domestic

wiolence, Fevicol Ad Campaign to his credit. In fact,Fevicol Ad Campaign won the “Ad of the Century”
award at Cannes Film Festival.

Going beyond Marketing, the ISL has its teams owned by some of the most popular celebrities in India
which adds to the attraction. Perhaps, it would not be wrong to say that some of the fellows flock to the

ground unly to watch their favourite celebrities cheering for their teams. The celebrities also add to the
“heer around it the ISL Ad Campaigns.

lalking about the beneficiaries of ISL, it has undoubtedly been Indian football and the players. And
with India slated to launch the FIFA U-17 WC in 2017, there couldn’t have been a better time to give

tootball & lifeline in India. With Indian players now being able to rub their shoulders with the best in
business, vou never know the next big thing in football might just be ISL.

By Ankit Kumar
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‘The WWE Business Model

-n:__“ﬁ' E.’":‘&‘} A
rifyou smmmmeeeeellllNN, What The Rock fs Cooking?”

_dMost of us wo.uld admit that we loved watching WWE, especially, wl
Dwayne Johnson now one of the highest groﬁng movie stars wa:’ ’ln lelr;.w;c were younge, “The Rock”
have ufnlchcd WWE al lcas! once in their life; Even thoughiman ) b r_a solute favorite. [ bet most of us
to clarlfy'ihal even lho.ugh it is scripted the moves and action sz'roc lev; t.hal the.WWE is fake, I'd like
and‘llml‘ is why VYWE is the pioneer of the genre called §I’0R’l-5 F;J?lllcq{,'[l] the ring is as real as it gets
don't enjoy wrcs'llmg or the WWE, there is still a lot you can learn f;o Jl AINMI:NT. But even if you
and that is why it has after 40= years still functioning and grossing h;;;ht ;)cr:?ly itoperates as a business
its.

VWE Network- -ever 24-7 di ‘
::Z‘J];4Nﬁl,.,f:]l<.j'lllc first gvel 2'4 7 direct-to-consumer network that was launched live in th j
520y ”:k ;Jw{e]rs content directly to fans through overibﬁm'/op?digihl distributi s iy
5 deljper (Erifbirect : . ndigits ion-is a success
is kind of like Netflix which offers its subscribers,all vintage footage'and event of th st olongh "
future pay-per-views as well as hours of original iJ\ohlent and prd@ﬁinmihg e

Since going public in 1999, WWE has badl perf ¢ ove)
] as'badly underperformed tt all st S
performance was‘duc the stock falling 40% in onelzlay on May }2‘6(;;‘:;,‘?'lll Ry dithebud

Ihe truly encouraging sign for the WWE Network subscriber count is that it jumped '
more than 1.? million subscribers for the second quarter of 2015, a 31 pcrce:il i::S:e'\:? :’m ﬂ\’flmgg’ .
;,;,‘JI.?:[;T( )I:w(,]n!:”:-\l/;c;v[ prloof tha.t .th.e WWE Network has some much needed susluinal;ilitly.nzll;:alt]:ul:;i\;-
:},,,“-‘M . ¢ McMa 'wn smiling from ear to ear at atime when'T'V ratings for the company’s flagshi
onday Night Raw are :lhpost laughable compared to what they were back in 1999. .

{.‘f]d despite fur.l:. not tuning into WWE Raw like they once did, McMahon m'uéi( ve pleased with the

!l_ 'l ;":;’ :’l‘i'llltl']‘l:: U;C Ncl-ﬂorl( 50 far because creating |l also-created.a 11!011l111)él1f5£ﬂisk. If the network

el . 'e ’ds .a‘su hstantial chance that—even if lheIWWF. didp’t fail; }()Q-*—‘it"vould take enough
mancial hit that it would force the compgny o drastically change the way it opl‘rates,

" 'f:) :I-.‘{u;:;rrrhn:‘ason, i‘l stale WWE TV product and stugn;u.n}{a:w ratings haven't prevente d fans from
8 Into the WWE Network more than ever. Perhaps i's bécausesthe WWE Network gives fans
;.l o historic content from its better days. Maybe il's because the company has continued offering
"j"?;;:f:n:; :}Lw subscriber.,s'. It may be bc‘c?use TNA and Ring of Ho\x\mr. the closest thir.ngs o
1e WWE, aren't really competition at all. It could even be begause cable TV is fading
<y s pbIT and more people tend to rely on the Inlernet to get hejr news and access their favorite

“wsand movies, *. \ s

\

success while TV ratings and the general
WWE’s biggest risk has turned into its

\
X

Ry e’
e ;:':f'_?:;l:tl";"‘""“I)' why the WWI Network has ':)ECI] a
i s nol, though, what truly matters is that the
old for the WWE Network and for the
cars from now that could change the
riber count is as high as it’s ever
dUCENS unl_\'. and the
of one month

” ‘.,I\ m’iL .|’u urately and exactly predict wlmtfiﬁ_éﬁilurc will h
! ¥ as o whole. Anything can .[lilppcﬁ’mm'ui'ro'w or two 'y
vHthe company forever. But the average WWE Network subsc

n lower network price for pay-per-view
arly six times the price
y even honow what o

Lthe WWE :
s gaugmg interest inan eve
A tur 11‘““” i shelling out nearly $55 for one pPpV—that’s ne
LEWWE New ’ , . - :
Networl, which gives wrestling fans access (0 more content than the
WWIE Network or waste your

.
vl g “.._‘; : ) :
tostas i the company has given its lans no choice: Buy the

v by

J ":’rr, T

..l'\’ fyer
) !Lll;! ' rore llhlli )-“” h'\“’l.' Lo,




\ng has given the WWE Netwo
dy proves that, but the Wwg
q\t,t\empt to attract more vj
des of already popular
‘br\ary, which current)

at has paid off big tim .

[S
Cwers,
Shows m\'e

y haS mOre

"WE JRIT ove th
e WWE made a smart move @ o
biight future. A whopping 1.2 million average subscribers ¢

i ‘ Network in
on rolling out even more improvements to the fuding new
Jdditional 180 hours of new original content, hlc L
the Stone Cold Podcast, as well as additions to thvi

than 3,300 hours of footage.

The WWE plans to “improve the user experien(c
adding the ability to organize content as themed .co
to explore the breadth and depth of programs availab

“The Company continues to develop plans for geograp
and Thailand” _
The WWE wants more success, and there is one simple way to achieve that goal: The more subscribdf;

the WWE Network gets, the more financial success the company will have.

And now, even more than the wrestling itself, I'm fascinated with the business decisions behinlf the \
plan. The WWE Network business model is forward-thinking, audience-focused and desigiéd for
growth - key lessons that entrepreneurs and side hustlers can really learn from -

Y h \
expansion to India, Chma}germany, Japan

Be forward-thinking

Professional wrestling in its modern incarnation has ALWAYS been a cable TV thing. Pay-Per-
View model has worked for decades — and made WWE and its predecessor organizatiors briefcases
full of money. \

WrestleMania 31 eve
and the 32nd editi

Fundamentally, the Pay—'Per—View model is still working for WWE. La
garnered the WWE company $72 million - its highest-grossing event o
is predicted to earn even more,

That’s the coolest lesson from the WWE Network’s launch, to me:

Be willing to look ahead.

What's profitable now is great. But is your business - whether it’s walking d.ogs in your neighborhood
or delivering sports entertainment around the world - poised for what's going to be profitable next?

Your challenge question: Where do you see your company - or your indus yu're not self-employ
- making money in five years? What's one thing you can do to be

Be audience-focused.

Interestingly, the WWE Network subscripté

depending onthe te service Bse i
l‘l cliding ¢ term of service you MODNEsISIOOKing to be another great revenue so
But heres the crazy part: WWE

’ : ‘ YOrk subscribers get access to all 12 of the yearly
cvents induded in their subscription,

_ _ : This focus on building a devoted audience is probafly the most
brilliant business move I've seen in a long time,
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uld rather ha\;e aEUb:S“ oer paying meiss 1o $20 a month f,

i i i ol T & . T orap A STE ,
ne-time Or 0CCASONE 1 g 4 $59 or so. Anil, in reverse, what ana pusciiet STEADIL
v [ youre going/io spend $6 awesome way Lo altract

r 0 b |

conth sobeadiptio on WrestleMania, why not just
month subsgy ¢ network? Same investme :

y new loyal aliglience member for WwE! S mare

same amount and pick u
r the purchaser, and pg

eNetﬂiK‘SWle model w.or A atively small q@'unt of money paid once
nlimited access to a library ofitontent you coull never possibly tap the bo
and one that focusesfon buileling audience, ngt just revenue.
The WWE_"N‘etwork' is covel g,lall its .bellses. can stream on your computer, your phone or tablet
(including }Qndle Fire), v a PlayStatioh 3 ogf4 or Xbox.360 app... with more devices on the launch
«chedule. Deciding not i@ tie 'the WWE Negwork subscriptions to one device or platform means the
designed f_@l‘ groyith. Any individual platform might cap the WWE I\;ct\vorlL'
¥ with that particulaf technology. And tying their business model to just one )
d to create g cable jetwork or sync themselves to Netflix or something _ S aATS
fails or becofnes obgblete, so does your service. o

a month, automatically,
ttom of? This is a stellar

ou ,
like, says if theyd op

that if that platfor

’

dpps are supefp'—well defigned. Theyre clean and easy to navigate, with room for tones

ontent to bgfadded. ©h, and while they’re still ramping up the U.S. product with the

od archive co_l}"tent thale is also a roadmap for launches in the United Kingdom, Canada,
ghg Kong, Singapore and some other countries. While that’s never

himakes it possible, and the same framework, built once, can be reused

lly, there is the t‘_e"cl:hnolo nfrastructure itself.

Intefestingly, I love' what WWE did regarding this: It partnered with the company that streams Major
Leaotk Baseball a§ “technoldgy partner,” so that it didn't have to deal with the scalability problem on its
also hiréd a custonder service firm named Harte Hanks, which proved brilliant when, at launch,

ers Dayment-processing and streaming due toa level

‘;'ﬁ.." P"ﬁ e
‘ fen before.)

Maybe youlre not a wesl SERIOUSLY good business going on in the

ing right now.

m not referring to the wrestling, but rather how WWE is

\ '
e future is here grd
delivég ) t to its customers.

By Tushar Varma




Publishing is a word that, like the book, is almost but not quite a pro‘.\T &f;;it:: (\l:l::’::]: :‘S*t:\‘i‘:‘il; l.ﬂ -
books that were meant for storing essential information, to carry on the te.}l: agr scn’i-n o cmirc‘ Perience
of those before us, 5o that we and the coming generations could learfi fror::l.t he'm h;uﬁcs tl:‘.l‘l B
purpose today. The purpose of filling the coffers of rich men and big pablis Flt'l‘i con.t o
about what would appease the masses and ‘sell, irrespective of the quality o -

In1911, The BritannicaEnc
than about literary quality

a business’

The
S
ly ditfereny
v botherey

lopaedi ockedas “apurely commercialaffair”whichcared moreaboutprofit,

clopaediawasm : . £, :
7 tent. Some people excused the bad content calling publishing tundament,||,
or content,

sthat requires the expenses of creating, producing, and distributing a book or other publication
; )
to exceed the income derived from its sale,

With the changing drive of publishing, media (yes! social media included) and entertainment industry (evident

inthepopularity of the vampire movieseries and the Kardashian clan) plays a very crucial role and is responsib
majorly for today’s situation, Current accou

book, and the presumption is that if we lose

le
nts of publishing have the industry about as jeopardized as the

publishing, we lose good books. Yet, what we have nght now
ing ri lieve that the taste
System that produces great literature in spite of itself. (Confusing right!) We h.ave cor.ne_to be 3\ Jmnhu; m\;{
making, genius discerning editorial activity attached to the selection, packaging, printing, .1nf e L‘ :
books t; retailers is central to the value of literature. We believe it protects us frc_Jm the sh:um u lr.n‘u. gence o
too many books by insisting on a rigorous, abstemious diet. Critiques of publlshllgg ohﬁen t-OLu; 0 E its ;urpu rate
i isi / ¢ be based on pure
itali i tive retards decisions that would otherwise be
or capitalist nature, arguing that the profit mo : g
h'terafy merit. But ::apitalism per se and the market forces that both animate and prensuppose it aren't the
problem. They are, in fact, what brought literature and the author into being.
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. Consultant,

that promotes the
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ifestyl
shareholders,
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ce between a start-up a

o {oinvestors.Ina Start-up, yo

roh |d‘_‘ a rclUl’n

cou truly have th
Javon
Jsion, and run

{ultilling their pe

few Disadvant

Lad lower chances for large gain
aspects of the business,
pcrsonnl goals with profits from the business.

control most
able to pursue

Most advantages revolve

o One of the m

ages of starting Lifestyl

¢ flexibility to set yo

ning a
rsonal goals.

s whereas,

around a common

travel and adventure.

d of focusing on financi
e focusis not on profit but sustaining the owner's particular lfestyle. In

ur own schedule,

2in differences between a
business not for the financial gain of investors,

having a positive cash flow from early i

sing term that the VCs (venture capitalists) and the start
don't consume your life. A lifestyle business is a business set up
3 ) up

aim of sustaining a particular level of income and no mo ¢
re; or to

articular lifestyle. Few examples of lifestyle businesses are Writer/

Ded and Breakfast, Ecommerce Stores, etc.

lifestyle you want to live. For many, that's more time with friends
Lifestyle businesses are business created for lifestyle and
al gain. The main difference between an equity or high growth

leaving the owners to have more control in the operations of the

nd Lifestyle business? So, a start up’s job is to grow big enough to

u're playing with someone else’s money. Asalifestyle entrepreneur,
giving it a freedom to exit without being answerable to

Jifestyle entrepreneur and an entrepreneur is a focus on the
stock holders and themselves but for

(

e Business are limited fuilding sources, difficulty recruiting top talent
the advantages of stafting a lifestyle business include being able to

n the business’ growth, and being

theme, freedom!

By Manas




Going Against the Tide

Give the process a 100 percent. Even if it’s the most trivial of things like making your team member 5 cup of
coffee!

“Srivastav bhuka marega! " was the most popular joke about the choice of Vijay's course in [IT Kharagpur back
in the early 1960's, He took up was Naval Architecture as a discipline. Hence the joke “Srivastava would dje
hungry”. But by the time he had graduated, he realised that his decision of taking up Naval Architecture was a
prudent one, After mechanical engineers, the highest salaries were given to naval architects, In 1967, Vijay got
placedina public sector shipyard, Mazagon Dock, along with his batch mate, PC Kapoor. Soon both of them
realised that their talent was curbed and were not allowed to express themselves. They felt the shipbuilding
Industry had a lot of potential which Mazagon Dock failed to exploit. Soon both of them started envisioning

their own company, it wasn't a concrete plan but they saw the future of ship building industry, and they wanted
to be a part of it.

Ignoring the scepticism of Vijay’s father who had a government job in Hindustan Steel Limited (HSL) noy
known as SAIL, Vijay Kumar Srivastava and Prakash C Kapoor started a company together called Bharati
Shipyard Limited, now Bharati Defence and Infrastructure Limited in 1972, They technically weren't the
founders of the company, the company already existed and was registered but failed to build the shipyard due
to certain constraints. They were lucky enough to get loan from State Bank of India as Indira Gandhj had started
an entrepreneurship scheme under which any college graduate willing to start-up a company, was granted a
loan of Rs 1 Lakh. Word soon spread about the Bharati Shipyard bagging it many orders at Ratnagiri. But the
going was anything but smooth. It was really difficult to convince clients because people at that time thought
that young people weren't capable of running a company without any experienced supervision. Ignoring all
the generalising of their talent by their clients, they took risks and decision without much worry. In the late
1970s Bharati Shipyard hit a slump, which taught Vijay and his colleagues a vital lesson about the industry.
They were lost all market by 1980 and were going through a recession. There was no work in the market for
them. Soon they realised that shipbuilding was a cyclic business. After 1981 , they were back in business. They
also received their first order from Europe which was a major achievement for them, However,
faced a massive slump, and by 2002, Bharati Shipyard was in serious trouble. Even the banks had given up on
them, the new management didn’t have faith in the Industry. They were very lucky, because a change in the
management of SBI had made the former Deputy Managing Director the new Chairman of the bank who
believed in Vijay's company. From this he learnt that one should not keep all his eggs in one basket, today he
has other banks to fall on. The country was not even getting 0.1% of the world order. After no action for over 25
years the government began to support the industry and it went public in 2004, India is now the eight largest
shipbuilding nation in the world, taking 1.7 percent share of the world order book. Vijay always gave utmost

arnt how to swim in the shark-infested waters where every

in 2000 it again

new entrepreneur finds himself in a boat

By Vaibhav Duggal
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